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Research Summary

Identifying the most prominent obstacles that limit the ability of Arab
Scout Associations to host major scouting events, through an analysis of
institutional readiness, human and financial resources, infrastructure, and
adherence to security and safety standards, cultural diversity, and sustainability,
in accordance with the axes adopted in the research tool and World Organization
of the Scout Movement (WOSM) standards. The research relied on the
descriptive analytical method, as it is most appropriate for the nature of the
objectives, which seek to monitor and analyze the institutional and
organizational obstacles facing Arab Scout Associations in hosting major events.
This method enabled the description of the existing reality and the analysis of its
dimensions through a questionnaire tool specifically designed for this purpose.
This approach is consistent with the nature of quantitative research and allows
for the extraction of indicators amenable to statistical analysis, contributing to
accurate results and applicable recommendations. This aligns with the
recommendations of recent studies addressing institutional challenges in non-
profit youth organizations. The research community consists of (A1) individuals
from official leadership in Arab national Scout Associations and the Arab Scout
Region, who have direct experience in formulating strategic decisions or have
actually participated in hosting and organizing major events. The researcher
recommended the following:

.YModernize organizational structures and activate digital transformation
in the management of major events.

.YStrengthen training and retention programs for young leaders to ensure
the continuity of competencies.

Keywords: Obstacles to Scouting Events — Arab Scouting — The Scout
Movement.

*Professor of Sports Management, Department of Sports Management
and Recreation, Faculty of Sports Sciences, Benha University.

**Assistant Professor, Department of Sports Management and Recreation,
Faculty of Sports Sciences, Benha University.
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