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Abstract:

The current research aims to identify indicators of institutional
excellence at the Egyptian Diving and Rescue Federation by identifying
indicators of leadership excellence, excellence in policies and strategies,
excellence in services, and financial excellence. The researcher used a
descriptive approach, using an institutional excellence questionnaire as a
tool for collecting data. The study sample included 200 individuals,
including board members, trainers, employees, and referees at the
Egyptian Diving and Rescue Federation.

The study results conclude that There a lack of indicators of
institutional excellence (leadership excellence, excellence in services,
excellence in policies and strategies, and financial excellence) within the
Egyptian Diving and Rescue Federation. The study recommended
leveraging global and regional excellence models to achieve institutional
excellence and adopting a new training system based on performance
quality requirements to achieve excellence by harnessing the energies of
the human element. This system empowers innovators to implement their
creative visions within a framework of transparency, integrity, and
objectivity, away from the complexities of routine work.

Keywords: Institutional Excellence - Egyptian Diving and Rescue
Federation.
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